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Project Public Health Ready 

Project Public Health Ready (PPHR)is a collaborative activity between the National Association of 

County and City Health Officials (NACCHO) and the Centers for Disease Control and Prevention 

(CDC).

Vision 
Local health departments (LHDs) will be fully integrated into the response community and prepared 
to respond to any emergency.

Mission
¢ƻ ǇǊƻǘŜŎǘ ǘƘŜ ǇǳōƭƛŎΩǎ ƘŜŀƭǘƘ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ōȅ ōǳƛƭŘƛƴƎ ƭƻŎŀƭ ƘŜŀƭǘƘ 
department preparedness capacity and capability.  With assistance from state health departments, 
LHDs will use sustainable tools to plan, train, and exercise using a continuous improvement model. 



Why PPHR?

ω/ǊŜŀǘŜǎ ŀ ǳǎŜŀōƭŜ ǇǊƻŘǳŎǘ ǘƘŀǘ ŜƴƘŀƴŎŜǎ ŀƴ [I5Ωǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ŜƳŜǊƎŜƴŎƛŜǎ

ωAlignment with National and Federal standards 

ωBuilds partnershipsτstate & federal; community response partners & non-traditional 
stakeholders

ωProvides opportunities for staff education and team-building within and across LHD departments

ωContinuous quality improvement

ωCredibility and visibility



Applicants- LHDs or regional agencies submitting plans and other documentation for peer 

review to achieve national recognition

State LeadςA coordinator at the state level that oversees application development for 

applicants within a state and acts as point of contact for NACCHO

ReviewersςLocal subject matter experts selected by NACCHO to score applications 

against the criteria and provide feedback

NACCHOςProvides technical assistance to applicants and reviewers and coordinates 

application review process

PPHR Roles



Project Public Health Ready PPHR Application Process Breakdown



Project Public Health Ready Process 

Application Timeline



Interest & Research (August-October)

Å{ǘŀǊǘ ƭƻƻƪƛƴƎ ŦƻǊ Ǉƭŀƴǎ ŀƴŘ ƛŘŜƴǘƛŦȅ ǿƘŀǘΩǎ ƳƛǎǎƛƴƎ ŀƴŘκƻǊ ƴŜŜŘǎ ǘƻ ōŜ ǳǇŘŀǘŜŘ

ÅContact your state lead and notify them of your interest (first-time applicants)

ÅCoordinate with your state lead and NACCHO to make sure to submit your ITA for the 
appropriate cycle (re-recognition applicants)

ÅIntent to Apply and 1st Round of Payment due end of October

ÅFor 2023 cycle: October 31st, 2022

ÅFor 2024 cycle: October 31st, 2023



Intent to Apply & First Round of Payment (end of October)

ÅIntent to Apply & Invoices will now be submitted through an online portal

ÅPayment

ÅFirst-time: $5,000 ($2,500 end of October & $2,500 end of August)

ÅRe-recognition: $2,500 ($1,250 end of October & $1,250 end of August)

ÅPayment method
ÅCredit card payment strongly preferred

ÅChecks







Depending on what you 
select here, this will 
populate accordingly

Make sure you press 
recalculate once you make 
your selection



Check Payment Process



Credit Card Payment Process



Payment Confirmation



Evidence Development & Monthly TA Calls (November-April)

ωApplicants are responsible for putting together all application materials and submitting the 
application to state leads on time. 
ωLŦ ŀǘ ŀƴȅ ǇƻƛƴǘΣ ȅƻǳ ŦŜŜƭ ƭƛƪŜ ȅƻǳΩǾŜ ŦŀƭƭŜƴ ōŜƘƛƴŘ ǇƭŜŀǎŜ ŎƻƴƴŜŎǘ ǿƛǘƘ ȅƻǳǊ ǎǘŀǘŜ ƭŜŀŘ ŀƴŘ b!//Ih

ωMonthly TA calls are coordinated and facilitated by the state lead with members of NACCHO staff 
present.

ωTA calls are an opportunity to ask clarifying questions regarding any application criteria or 
process from NACCHO.

ωEnable LHDs to learn and help each other through the process.



In-State Review Period (May-August)

ωState lead is responsible for coordinating an in-state review of completed applications.

ωIn-state review offers applicants an opportunity to address any issues such as broken hyperlinks, 
missing documentation, improve evidence, etc. before submitting final application to NACCHO.

ωBest if reviews are completed by the end of July to give applicants enough time to make changes.



Assemble and Submit Final Application & Final Round of Payment 
(August)

ÅYou will use the same online portal and to submit your second round of payment by the end of 
August.

ÅPayment

ÅFirst-time: $5,000 ($2,500 end of October & $2,500 end of August)

ÅRe-recognition: $2,500 ($1,250 end of October & $1,250 end of August)

ÅPayment method
ÅCredit card payment strongly preferred
ÅChecks

ÅCƛƴŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎ ǿƛƭƭ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ȅƻǳǊ ǎǘŀǘŜ ƭŜŀŘ ǿƘƻ ǿƛƭƭ ǘƘŜƴ ǎǳōƳƛǘ ƛǘ ǘƻ b!//IhΩǎ 
SharePoint site. 



National Review Period & Additional Evidence Request (September-
December)

ÅThe National Review Period is conducted by teams of preparedness experts recruited nationwide

ÅInitial review occurs from September to end of October

ÅAfter the initial review, applicants have 72 hours to submit additional evidence requested by the 
national reviewers (first week of November)

ÅNational reviewers review additional evidence through November and have a final review call in 
December



Notification of Recognition Status (January) & Recognition Ceremony 
(March)

Åb!//Ih ǿƛƭƭ ǎŜƴŘ ǘƘŜ ǊŜŎƻƎƴƛǘƛƻƴ ƳŀǘŜǊƛŀƭǎ ǘƻ ǘƘŜ {ǘŀǘŜ [ŜŀŘΣ ƛƴŎƭǳŘƛƴƎ ŀǇǇƭƛŎŀƴǘǎΩ Ŧƛƴŀƭ ǊŜǾƛŜǿ 
forms, letters containing the recognition status, and a sample press release for the agencies who 
have successfully achieved PPHR recognition. The state lead will forward the materials to the 
respective applicants (first week of January).

ÅRecognized agencies are honored at a PPHR recognition reception, held annually in conjunction 
with the Public Health Preparedness Summit in March.



Evidence Resubmission Period (February-April) & Final Notification 
(June)

ωApplicants not initially recognized may choose to go through a resubmission process. Applicants 
will notify their state lead and NACCHO if they wish to go through resubmission the second week 
of January. 

ωApplicants have between February-Aprilto make the adjustments necessary.

ωBy the end of April, applicants must resubmit their application.

ωNACCHO staff will inform review teams if an agency whose application they reviewed will be 
resubmitting. To ensure consistency between the initial review and the resubmission, the same 
review team will review the additional evidence for those areas previously scored partially met 
or not met (May).

ωBy June, applicants will receive a final notification of their recognition status.

ω{ǳŎŎŜǎǎŦǳƭ ŀǇǇƭƛŎŀƴǘǎ ǿƛƭƭ ōŜ ǊŜŎƻƎƴƛȊŜŘ ŀǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ȅŜŀǊΩǎ ŎŜǊŜƳƻƴȅ (March of the next 
year).



Project Public Health Ready 
PPHR Application Breakdown



Goals, Measures, and Criteria Elements

Goal: The PPHR application is made up of 3 goals: all-hazards 

planning; workforce development; exercise or real event

Measure:Divides goals into 

areas of competencySub-measure: Organizes criteria 

elements into categories based on 

planning components

Criteria element: The specific 

requirements that an LHD must 

meet in order to demonstrate 

preparedness



PPHR Goals and Measures

Goal I: All-Hazards 
Preparedness Planning

ωMeasure 1: All-
Hazards Emergency 
Operations Plan

Goal II: Workforce 
Capacity Development

ωMeasure 2: Training 
Needs Assessment

ωMeasure 3: 
Workforce 
Development Plan

Goal III: Demonstration 
of Readiness through 
Exercise or Real Event

ωMeasure 4: Exercise 
or Real Event 
Documentation

ωMeasure 5: 
Comprehensive 
Exercise Plan



Goal I

Goal I of the PPHR criteria is All-Hazards Preparedness Planning. 

This goal is comprised of measure 1 and requires applicants to provide evidence of possession and 
maintenance of a written all-hazards response plan. 

Some of the topics included in Goal 1 Measure 1 are:

Å Concept of Operations
Å Vulnerable Populations
Å Epidemiology & Lab Data and Sample 

Testing
Å Mass Prophylaxis & Immunization
Å Mass Fatality Management

Å Disaster Behavioral Health
Å Public Health Surge Capacity
Å Continuity of Operations
Å Mutual Aid & External Resources
Å Environmental Health Response



Goal II

Goal II of the PPHR criteria is Workforce Capacity Development. This goal is comprised of 
measure 2 and measure 3. 

ÅMeasure 2 requires applicants to provide evidence of regular training needs assessment. 

ÅMeasure 3 requires applicants to provide evidence of completion and maintenance of a 
workforce development plan & staff competencies 

o Workforce Development Plan
o Just-in-Time Training 

Click on the blue hyperlinked 
guidance for each measure, 
additional information at the 

bottom of criteria



Goal III

Goal 3 of the PPHR criteria is Quality Improvement through Exercises and Responses and a 
Comprehensive Exercise Plan. This goal is comprised of measure 4 and measure 5. 

ÅMeasure 4 requires applicants to provide evidence of learning through exercises or responses.
o Participation in Exercises (After Action Reports/Improvement Plans)
o Participation in Real Events (Incident Action Plans and AAR/IP)

ÅMeasure 5 requires applicants to provide evidence of a comprehensive exercise plan.
o Future Exercise Planning



Application Guidelines

*StarredCriteriaElements: Whena criteriaelementcontainsan asterisk,the evidencesubmittedby the applicantdoes

not haveto be locatedin the plan,aslongasthe planreferenceswhereto find that information.



Application Guideline #1

If youarenot the leadagencyfor the activitiesdescribedin aparticularcriteriaelement,youmustprovideadescriptionthat includesthe following:

Á Identificationof the leadagency;

Á Descriptionof the rolesandresponsibilitiesof the leadagency;

Á Descriptionof the supportrolesandresponsibilitiesof the applicant;

Á Descriptionof how the applicantpartnerswith the leadagencyto plan for, andprepareto deliver,the emergencyserviceaddressedin the evidence

element;

Á Descriptionof theŀǇǇƭƛŎŀƴǘΩǎcoordinationandcommunicationprocessfor supportingthe workof the leadagency;

Á Descriptionof howthe applicantwill workwith the leadagencyduringor followinganemergencyresponse;

Á Anexampleof howthiscollaborationhasworkedin the past,howit wasexercised,or howit isaddressedin yourworkforcedevelopmentplan; and

Á If applicable,descriptionof the authorityor documentationformalizingthe relationshipwith the leadagency(e.g., mutualaidagreements,contracts,

regulatoryobligations).

NOTE: ApplicationGuideline#1 mustbeusedfor eachindividualcriteriaelementfor whichthe applicantisnot the lead.



Application Guideline #2

If there is a criteria element or sub-measurethat your agencyhas not yet addressed,or if documentationis not yet available,you must provide a

descriptionthat includesthe following:

Á Explanationof whythe specificitem hasnot beenaddressed;

Á Steps/milestonesof aplanto addressthe item;

Á Timelinefor steps/milestones; and

Á Listingof partnersanddescriptionof their responsibilitiesto addressthe item.

NOTEΥ {ǳŎŎŜǎǎŦǳƭƭȅ ƳŜŜǘƛƴƎ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ !ǇǇƭƛŎŀǘƛƻƴ DǳƛŘŜƭƛƴŜ Ін ǿƛƭƭ ǊŜǎǳƭǘ ƛƴ ŀ ǎŎƻǊŜ ƻŦ άtŀǊǘƛŀƭƭȅ aŜǘΦέ !ǇǇƭƛŎŀƴǘǎ ŎŀƴnotǊŜŎŜƛǾŜ ŀ ǎŎƻǊŜ ƻŦ άaŜǘέ 

using Application Guideline #2.



1. First-Time Recognition Application

2. Re-recognition Application

Å For previously recognized applicants prior to their recognition expiring

Å Different criteria version than first-time applicants

Å Standard criteria and process for demonstrating continuous quality improvement over time

PPHR Application Types



Re-Recognition Criteria (v 5.0)
First-Time Recognition 
Criteria (v 10.0)



How is it different?

ÅEmphasis on changes to plans 
since previous recognition

Å4 Sections + Executive Summary 
(new Section C & D)

ÅRequires excellent record keeping 
over 5-year period



Re-recognition Criteria: Sections A & B

ÅSection A: Document Checklist
o Is the document present? Updated? Hyperlinked?

ÅSection B: Criteria Elements
o 9ƭŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ άŜǎǎŜƴǘƛŀƭκƛƳǇƻǊǘŀƴǘέ ŦƻǊ ǊŜǾƛŜǿŜǊǎ ǘƻ ǎŜŜ ŀƎŀƛƴ ŀŦǘŜǊ р ȅŜŀǊǎ

o Elements that have been added or are significantly updated from the last time the applicant went 
through

o Section B elements are determined by comparing the current criteria to the criteria the eligible re-
recognition applicants used on their prior application



Section A & B Tips and Strategies

ÅStrongly recommended to read/re-read the criteria elements & hyperlinked guidance

Å5ƻƴΩǘ ŀǎǎǳƳŜ ǇǊŜǾƛƻǳǎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǿƛƭƭ ōŜ ŀŎŎŜǇǘŀōƭŜ

ÅCollaborate with your peers



Section C: Narrative Section

ÅNarrative Questions 
o /ƘŀƴŎŜ ǘƻ ΨǘŜƭƭ ǘƘŜ ǎǘƻǊȅΩ ƻŦ /vL ƻǾŜǊ ǘƘŜ Ǉŀǎǘ р ȅŜŀǊǎ

ÅOrder of questions loosely follows CQI process
o Changes to all-hazards

o Changes to TNA

o Changes to WFD

o Changes to exercises

o Other changes



Section C Example



Section C Tips and Strategies

ÅStart early

ÅChoose DISTINCT examples for each question

ÅConsider that an example may fit more than one question but try to choose the BEST 
example for each question 

ÅRead questions carefullyτwhat plan/document is noted for applicable changes? What is 
the focus/motivation for each question?

ÅMake connections between broader team/department CQI and the specific examples

ÅAlign answers to lettered items in each question 



Section D: Plan Revisions Matrix

ÅAll things mentioned in Narrative Section C should be reflected in the matrix

ÅAdded grayed out example, added language on recommended # of changes

ÅRemind applicants on a yearly basis to update this matrix



Section D Example


